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   CHARTER AGREEMENT  
  

This Charter Agreement (hereafter “Charter” or “Agreement”) is entered into  
pursuant to U.C.A. §§53A-1a-503.5(1)(c) and 508, on this _12th___ day of __June_2017_____ 
by and between the Utah State Charter School Board, (hereafter “SCSB” or the “Charter school 
authorizer,” pursuant to §53A-1a-501.3(3) or just “Authorizer”), and _ Krab Academies, 
LLC__(the “Applicant(s)”), (together collectively, the “Parties”) to operate the Krusty Krab 
Academy (the “Charter School” or “School”), a public Charter school under the Utah Charter 
Schools Act, U.C.A. §53A-1a-501, et seq (the “Act”).  
  
   W I T N E S S E T H:  
  

WHEREAS, the State of Utah (the “State”) enacted the Utah Charter Schools Act, 
codified as U.C.A. §53A-1a-501, et seq., with the intent of serving the needs of free public 
education in both elementary and secondary schools; and  
  

WHEREAS, under the Act duly authorized Charter Schools are deemed to be 
public schools1 subject to the leadership, supervision, regulation, and oversight of the SCSB and 
the Utah State Board of Education (“USBE”); and  

 
WHEREAS, pursuant to U.C.A. §53A-1a-505 of the Act, the SCSB has the 

authority and is recognized to be an “authorizer” otherwise empowered to establish charter 
schools in the State and to enter into Charter Agreements pursuant to U.C.A. §53A-1a-508, with 
approved Applicants setting forth the terms and conditions under which the Charter School is to 
operate; and  
  

WHEREAS, Applicant(s) submitted an application (together with attachments 
and addenda, the “Application”) to establish a Charter School pursuant to U.C.A. §53A-1a-504 
of the Act; and 

 
WHEREAS, the Application was approved pursuant to U.C.A. §53A-1a-505 by 

the SCSB, and the USBE on or before _February 10, 2017__; and 
 
WHEREAS, the Parties hereto now enter into this Charter Agreement, agreeing 

to be legally bound thereby, and to establish meaningful benchmarking of performance and 
outcomes of the education process including developing as part of this Agreement clear, 
measurable performance standards and operational minimum standards which will be regularly 
reviewed by the Charter School’s Governing Board and by the SCSB as provided herein for 
evaluative, accountability, and monitoring purposes2; and 

 
WHEREAS, the Charter School, through its Governing Board, may request 

technical assistance from the SCSB in any area, including curriculum matters and financial 
concerns3, however, in no event is the USBE”), or the SCSB responsible for any financial or 

                                                 
1 U.C.A. § 53A-1a-503.5 (1)(a). 
2 U.C.A. §53A-1a-501.6 
3 U.C.A. §53A-1a-501.6 
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technical support provided other than the funding and technical assistance as expressly required 
by law, nor are the USBE, or the SCSB responsible for the outcome or the liability associated 
with any decision the Charter School makes based on such assistance; and 

 
WHEREAS, the Parties recognize and agree that the Legislature may amend the 

Act or any other governing or applicable statute and the USBE may promulgate rules which shall 
be binding on the Parties as to matters agreed to hereto and such amendments to statutes, or rules 
shall automatically become part of this Agreement and amend or supersede anything that has 
otherwise been agreed to herein.   

 
NOW, THEREFORE, in consideration of the mutual covenants, representations,  

warranties, and agreements contained herein, and the recitals provided above, the Parties hereby 
agree as follows:  
  
 

SECTION 1.  ESTABLISHMENT OF THE CHARTER SCHOOL  
 
1.1 The Charter School. The SCSB, as an Authorizer under U.C.A. §53A-1a-501.3(3) hereby 

authorizes Applicant to establish a charter school pursuant to the Act and this Charter 
Agreement. 

 
1.2 Charter Agreement4. This Charter Agreement is a legally binding document5 and consists 

of this signed Agreement, including all attachments, specifically, Exhibit “A,” and all 
applicable State and Federal statutes, regulations, and rules, as each may be amended 
from time to time. In addition, incorporated by reference are all USBE rules unless 
specifically waived pursuant to U.C.A. §53A-1a-511. 

  
For purposes of interpretation, these governing authorities shall be construed consistently 
but in case of a conflict, they shall be given precedence in the following order: first, State 
and Federal statutes and regulations; then USBE rules and SCSB policies; then this 
Agreement including all exhibits and attachments. 

 
1.3 Compliance with Laws, Regulations and Rules. The Charter School, through its 

Governing Board, shall comply with all applicable state and federal laws, regulations, 
and rules6.  Neither the SCSB nor the local board of education assumes the duty to 
oversee the operations of the Charter School except as may otherwise be provided by law 
or separate contract.  

 
1.4 Other Rules. The USBE or its designees are authorized by statute to develop and 

implement additional rules for administering Utah’s charter schools program.7  Such new 

                                                 
4 U.C.A. §53A-1a-508 
5 U.C.A. §53A-1a-505 (3); and U.C.A. §53A-1a-503.5(1)(c) 
6 U.C.A. §53A-1a-508 (2) (f) 
7 U.C.A. §53A-1a-503.5(1)(b), 
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or additional rules are incorporated herein by reference and all amendments thereto, with 
or without notice, when they are duly enacted or promulgated as provided by law.8  
 

1.5 Maintain High Standards. The SCSB commits to maintaining high standards for the 
charter schools it authorizes; overseeing charter schools that, over time, meet the 
performance standards and targets on a range of measures and metrics set forth in this 
Charter Agreement; and closing schools that fail to meet standards and targets set forth in 
law and Agreement 
 

1.6 Monitoring and Oversight.9 To permit the SCSB as the Authorizer hereunder to fulfill its 
monitoring and oversight functions under the Act, U.C.A. §53A-1a-501.6(1)(b), and 
ensure that the School is in compliance with all applicable laws, regulations, rules, and 
the terms and conditions of this Agreement10, the Charter School agrees to fully support 
SCSB’s oversight and monitoring responsibilities including responding to all timely 
requests for reports,11 audits,12 formal and informal investigations, formal and informal 
visits and inspections of books and records of the Charter School.13  SCSB will use best 
efforts in exercising its oversight function to secure and review information or records 
that have been previously submitted by the Charter Schools to relieve administrative cost 
associated with duplicate requests.    

   
 

SECTION 2.  OPERATION OF SCHOOL 
  
2.1 Mission Statement. The Charter School shall be operated by the School’s Governing 

Board,14 pursuant to its mission statement, set forth in Exhibit A.   
 

2.2  Governance. The Charter School shall be governed by a Governing Board.15 The 
Governing Board of the charter school shall have the authority, as established in its 
articles, bylaws and this Agreement to decide matters related to the operation of the 
Charter School and shall have final responsibility for the academic and operational 
performance of the Charter School. Nothing herein shall prevent the Governing Board 
from delegating decision-making authority for policy and operational decisions to 

                                                 
8 See e.g., § 53A-1a-504(4) (“shall make rules regarding expansion of charter school’); § 53A-1a-506(2) (“shall 
make a rule providing a timeline for opening of a charter school”);  § 53A-1a-506.5(2) (“shall make rules describing 
procedures for student to follow in applying for entry into, or exiting charter school”);  § 53A-1a-509(5) (“shall 
make rules” for remedying deficiencies);  § 53A-1a-510(4) (“shall make rules that require a charter school to report 
threats to health, safety, or welfare”);  § 53A-1a-510.5(8) (“may make rules that provide additional closure 
requirements”);  § 53A-1a-513(7)(“shall also adopt rules relating to the transportation of students”);  § 53A-1a-
513.5(3) and (4) (“shall make rules” regarding awarding of grants and mentoring programs);  § 53A-1a-519(2)(“may 
establish rules to allow a charter school student to participate in extracurricular activity”);  § 53A-1a-520 (“shall 
make rules that require a charter school to develop an accountability plan”). 
9 U.C.A. §53A-1a-501.6 (1)(a) and (b) 
10 Id. 
11 U.C.A. §53A-1a-507 (5)(b)(2), and U.C.A. §53A-1a-507 (4)(a) 
12 U.C.A. §53A-1a-507 (4)(b) 
13 U.C.A. §53A-1a-507 (5)(b)(iii) 
14 U.C.A. §53A-1a-503.5(1)(c), 
15 U.C.A. §53A-1a-504 (2) 
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officers, employees, and agents of the Charter School but ultimate responsibility for and 
oversight of any such delegated authority shall remain at all times with the Governing 
Board. 

 
2.3 Compliance. The Governing Board shall institute policies and programs to ensure 

compliance with the terms and conditions of this Agreement as well as compliance with 
all governing laws, regulations, and rules.16 

 
2.4 Public Entity. When authorized and with the signing of this Agreement the Charter 

School becomes a “public school within the state’s public education system,” U.C.A. 
§53A-1a-503.5(1)(a). As a public school under the Act the School is subject to and must 
abide by all laws, regulations, rules, and policies otherwise effecting such public 
schools.17 
 

2.5 School Autonomy. 
 

a. The SCSB will honor and preserve core autonomies crucial to the Governing Board’s 
success, including: 
 

1) Hiring and managing personnel, except as otherwise provided herein18; 
2) Establishing a unique school culture;19 
3) Establishing instructional programming, design, and use of time; and 
4) Control of essential budgeting. 

 
b. The SCSB assumes responsibility for holding the Governing Board accountable for 

the School’s performance as directed by law, rule, and Agreement;20  
 

c. The SCSB will use best efforts to collect information from the Charter School in a 
manner that minimizes administrative burdens on the school, while ensuring that 
performance and compliance information is collected with sufficient detail and 
timeliness to protect student and public interests;21 and 

 
d. The SCSB will bi-annually review its own compliance requirements, policies, and 

procedures and evaluate the potential to increase school autonomy based on 
flexibility in the law, streamlining requirements, demonstrated school performance, or 
other considerations.22 

 
e. The SCSB shall review all leases, lease purchase agreements or other contracts or 

agreements relating to an authorized Charter School’s facilities or financing of the 

                                                 
16 U.C.A. §53A-1a-507(5). 
17 U.C.A. §53A-1a-507 (4) 
18 U.C.A. §53A-1a-501.6 (2) (c) (ii) 
19 U.C.A. §53A-1a-503 (2) 
20 U.C.A. §53A-1a-501.6 
21 U.C.A. §53A-1a-507 (5) (b) 
22 U.C.A. §53A-1a-507 (5) (c) 
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charter schools facilities along with the charter schools attorney before the lease, 
agreement or contract is entered into.23 

 
2.6 Board and School Transparency. The Governing Board agrees to have a website with the 

content requirements found in R277-482, Utah Administrative Code, posted at least 180 
days prior to the opening day of school. In addition, the SCSB requires the website 
contain links to school data and accountability reports maintained on other websites (e.g., 
student assessment, audited financial statement, etc.); links to Governing Board meeting 
dates, agendas, and minutes; and reports created by the Governing Board to provide 
evidence of how the Charter School performed compared to the assurances and school 
accountability measures in this Charter Agreement. 
 

2.7 Reporting. The Charter School’s Governing Board shall submit such reports as required 
by state and federal law, this Charter Agreement, and as may be requested by the 
SCSB.24 

   
 
 

SECTION 3. SCHOOL FINANCIAL MATTERS 
  
3.1 Fiscal Year. The fiscal year of the Charter School shall begin on July 1 of each calendar 

year of the term of this Charter and shall end on June 30 of the subsequent calendar year. 
 
3.2 Insurance/Bonding25 
 

a. Pursuant to U.C.A. § 63G-7-604(4) and Rule 37-4, U.A.C, the Charter School 
Governing Board shall obtain and maintain insurance through the Utah State Division 
of Risk Management or other suitable insurance carrier (with a general policy holder 
rating of not less that A and a financial rating of AAA as rated in the most current 
available “Best Guide” Insurance Report) coverage to insure against all claims up to 
and including the limitation of judgements established by statute and rule.  Such 
coverage shall include but not be limited to:  
 

1) General liability; 
2) Employee dishonesty bond; 
3) Workers’ compensation, as specified by federal law; 
4) Comprehensive/collision consistent with cash values of vehicles if applicable; 
5) Liability insurance specific to the School’s Governing Board’s financial 

officer or treasurer or business administrator consistent with coverage 
designated in USBE rule. 
 

b. SCSB shall be named as an additional insured under any and all general liability 
insurance policies required by this section. 

                                                 
23 U.C.A. §53A-1a-507 (9) 
24 U.C.A. §53A-1a-508 (2) (f) (ii) 
25 U.C.A. §53A-1a-507 (8) 
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c. The provisions of sub-paragraph 3.2 a., above, shall not preclude any Charter School 

from obtaining liability insurance coverage in addition to or in excess of the 
requirements stated in this section. 

 
d. Written proof and copies of required insurance policies shall be provided to the SCSB 

at least 90 days prior to the initial opening of school. The policies shall be maintained 
by the SCSB with this Agreement. The School’s Governing Board shall provide the 
SCSB with certificates of insurance as provided herein annually within thirty days of 
the insurance purchase or renewal.  

  
 

SECTION 4. CHARTER REVIEW 
 

4.1 Reviews. In keeping with the requirements of U.C.A. §53A-1a-501.6(1)(b) the SCSB will 
perform at least an annual review (more often as the need arises as determined by the 
Authorizer) and evaluation of the performance of the Charter School and hold the Charter 
School accountable for its performance. To facilitate the annual or any other review the 
School shall maintain the necessary records to provide the following: 

 
a. Annual Performance Report.26 In keeping with the purpose of the Utah Charter 

Schools Act, the State Charter School Board will produce for public distribution an 
annual report that provides clear, accurate, performance data for the Charter School 
according to the frameworks set forth in the SCSB Charter School Performance 
Standards: Financial Performance & Sustainability, Governing Board Stewardship, 
and School Accountability, and those found in Exhibit “A,” as well as reporting 
overall portfolio performance. 

 
b. Documentation. The Governing Board shall maintain all documents used to 

determine and support data used to prepare the annual report provided in subsection 
4.1 a., and shall submit such additional documents as the SCSB may request. 

 
4.2 Review Process. The Charter School review process will be guided by the following core 

4.3questions, and by the purposes, and School Accountability Measures found in Exhibit 
“A”: 

 
• Is the School’s academic quality successful as represented publicly and as described 

herein?  
• Is the School’s organizational structure; governance and financial position viable and 

sustainable? 
• Have there been any material misrepresentations made to the Authorizer or the 

public?   

                                                 
26 U.C.A. §53A-1a-501.6 (1) (b) 
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• Is the School demonstrating good faith in following the terms of its Charter 
Agreement and all other applicable laws, regulations, and rules? 

 
4.3 Intervention. The SCSB will establish and make known to the Governing Board, 

consistent with USBE rule,27the general conditions that may trigger a “Notice of 
Concern,” “Letter of Warning,” or “Probation,” as provided below. The SCSB will 
provide to the Governing Board clear, adequate, evidence-based, and timely notice of 
law, rule, regulation, or Charter Agreement violations or performance deficiencies and 
allow the Governing Board reasonable time and opportunity for remediation in non-
emergency situations. Where intervention is needed, the SCSB will engage in 
intervention strategies that preserve Governing Board autonomy and responsibility (i.e., 
identifying what the school must remedy without prescribing solutions), but may take 
additional action as the circumstances, and exigencies dictate. 

 
a. Notice of Concern. Staff may issue a “Notice of Concern” addressed to the Governing 

Board outlining areas of concern. 
 

b. Letter of Warning. SCSB may direct staff to issue a “Letter of Warning” addressed to 
the Governing Board identifying deficiencies and providing a timeline by which the 
deficiencies shall be remedied.  The terms of the letter and the consequences 
associated with the warning will be those found in the letter. In addition, the SCSB 
may provide focused support to the Charter School, including assigning a mentor and 
on-site monitoring. 

 
c. Probation. SCSB may direct staff, before termination of this Charter Agreement for a 

material breach thereof, to place a School on “Probation” for such period of time, up 
to one year, or such other time period as may be appropriate or established by rule, 
necessary for the School to be able to establish its ability to comply with all of the 
terms and conditions of this Agreement and all controlling laws, regulations and 
rules. The SCSB will provide notice of such probation and the terms of that probation 
in a letter provided to the Governing Board. In addition, the SCSB may provide 
focused support to the Charter School, including assigning a coach, providing 
professional development, and analysis of monthly written updates provided by the 
Charter School governing board and key administrators. 

 
d. Additional Actions. In addition to a Notice of Concern, Letter of Warning or 

Probation, and where the Charter School has not remedied deficiencies within the 
timeframes established by the SCSB, the SCSB may pursuant to U.C.A. §53A-1a-
509: 

 
1) remove a Charter School director or financial officer, or their equivalent 

positions, and without consideration of the School’s corporate formalities;28 

                                                 
27 U.C.A. §53A-1a-509 (5) 
28 U.C.A. §53A-1a-509 (2) (a) (i) 
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2) remove a governing board member, without consideration of the School’s 
corporate formalities;29 or 

3) appoint an interim director, who will replace or act in the place of the director, 
or mentor to work with the Charter School.30  

 
e. Termination of Charter. SCSB may  terminate this Charter for those reasons provided 

in state law, USBE rule, or for material breach of this Agreement31 subject to the 
right of appeal as provided in  U.C.A. §53A-1a-510. 

  
In addition, the Governing Board may voluntarily terminate this Agreement.32 In the case 
of any termination whether it is voluntary, or initiated by SCSB action, and after the 
settlement of all outstanding obligation from the assets on hand, there is a presumption 
that the property of a School shall revert to the SCSB.33 A School may defeat the 
presumption of SCSB ownership with documentation that the School purchased the 
property with private funding, and compelling documentation exists that the School or its 
founders or directors were never reimbursed from public funds.34  

 

SECTION 5.  MISCELLANEOUS 
  
5.1 Indemnity. The Charter School agrees to indemnify and hold harmless the USBE, 

SCSB, and local boards of education, their officers, agents, employees, successors and 
assigns from all claims, damages, losses and expenses, including attorney’s fees, arising 
out of or resulting from any action of the Charter School caused by any intentional or 
negligent act or omission of the Charter School, its officers, agents, employees, and 
contractors.  
 

5.2 Assignment. Assignment of this Agreement or a significant part of the assets of the 
School, or any part of its operation, to another entity, related or not, is deemed an 
amendment and is effective only if the amendment is done pursuant to Section 5.3. 

 
5.3 Amendment. This Agreement may be amended by the mutual agreement of the SCSB 

and the Governing Board. Any such amendment must be made in writing and signed by 
the appropriate representatives of the SCSB and the Governing Board. In the case of any 
proposed amendment the Governing Board shall immediately submit in writing, to the 
SCSB and the local board of education in which the School is located, notice of any 
proposed changes to the Application, Agreement, or the representations or conditions 
contained in the original Application. The SCSB reserves the right to reject any proposed 
changes to this Agreement once the Application has been approved and this Agreement 
has been signed. 
 

                                                 
29 U.C.A. §53A-1a-509 (2) (a) (ii) 
30 U.C.A. §53A-1a-509 (2) (a) (iii) 
31 U.C.A. §53A-1a-510 
32 U.C.A. §53A-1a-510.5 (1) 
33 U.C.A. §53A-1a-510.5 (4) (c) (i) 
34 U.C.A. §53A-1a-509.5 



9 
 

5.4 Notice.  Any notice required or permitted under this Agreement shall be delivered by way 
of registered mail, return receipt requested as follows: 

 
   To Charter School: 
 
  Krusty Krab Academy   
  Attention: Governing Board 
  1051 Wave Avenue 
  Bikini Bottom, Pacific Ocean 
 
 
   To SCSB: 
 

State Charter School Board 
Attention: Executive Director 
250 E. 500 S. 
PO Box 144200 
Salt Lake City, Utah 84114-4200 

 
5.5 Status of Parties to Charter. This Charter is not intended to create and shall not be 

interpreted to create employer-employee, contractor-subcontractor, or principal-agent 
relationships between or among any party or parties to this Agreement. “Parties,” for 
purposes of this paragraph only, include the parties to this agreement as well as the SBE 
and the local board of education. No officers, employees, agents, or subcontractors of the 
Charter School shall be considered officers, employees, agents, or subcontractors of the 
local board of education, and nothing herein shall entitle any individual with any property 
right or interest. 

 
5.6 Severability. If any provision of this Agreement is determined to be unenforceable or 

invalid for any reason, the remainder of this Agreement shall remain in effect, unless the 
Charter is terminated. In addition, to the extent any portion of the Agreement, or the 
Charter School’s articles of incorporation or bylaws, violate any applicable state or 
federal law in the future, or are found by any court to be invalid, illegal or unenforceable, 
then such portion shall be severed, and the remaining portion shall remain in full force 
and effect until the Governing Board is able to amend their Agreement, articles of 
incorporation, or bylaws to comply with such applicable law or court ruling. 

 
5.7 Non-Endorsement. The Governing Board acknowledges that the granting of a Charter 

Agreement in no way represents or implies endorsement by the SCSB of any particular 
method used by the Charter School or its agents; nor does this Agreement constitute a 
guarantee by the SCSB of the success of the Charter School in providing a learning 
environment that shall improve student achievement. 

 
5.8 Legislative Action. This Agreement and any amendments to it are subject to applicable 

state and federal laws, and shall be deemed amended to reflect applicable changes to 
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those laws. Upon repeal of the statutes authorizing charter schools, this Charter 
Agreement is null and void. 

 
5.9 Waiver. No waiver of any breach of this Agreement shall be held as a waiver of any other 

or subsequent breach. 
 
5.10 Governing Law. This Agreement shall be governed by, subject to and construed under 

the laws of the State of Utah. Jurisdiction shall be deemed appropriate in any State Court 
of competent jurisdiction in the State of Utah. Should any action be brought to enforce 
any provision of this Agreement the substantially prevailing party shall be entitled to an 
award of its costs and attorneys fees. 
 

5.11 Counterparts. This Agreement may be executed in two or more counterparts, each of 
which shall be deemed an original, but all of which together shall constitute one and the 
same instrument. For purposes hereof, a facsimile copy of this Agreement, including the 
signature pages hereto, shall be deemed to be an original.  

  
 

 
STATE CHARTER SCHOOL BOARD 

 

________________________________  
By: Kristin Elinkowski 
Title: Board Chair 
    
  

KRUSTY KRAB ACADEMY CHARTER SCHOOL 

 

 ______________________________________ 
Board Member35 
 

_______________________________________ 
Board Member 
 
_______________________________________ 
Board Member 
 
_______________________________________ 
Board Member 
 

                                                 
35 U.C.A. §53A-1a-508 (2) (j) 
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_______________________________________       
Board Chair:       
  
Date of Board resolution (copy of Resolution attached):   
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Exhibit A 

No portions of Exhibit “A” may be changed unless amended pursuant to Charter Agreement Sections 5.3 

 

1.  Name of the charter school: Thomas Edison Charter Schools 

2.  Charter school applicant: Thomas Edison Charter Schools 

3.  Location: The charter schools shall be established in North Logan and Nibley, located within the Cache 

County District. 

 

4.  Mission statement:  

We provide all students the fundamental knowledge, tools, and discipline to become successful, reputa-

ble citizens in our country and to become high achievers in our ever evolving, demanding, and complex 

society. 

 

The mission is carried out through a stimulating academic curriculum, focused on elemental skills devel-
opment, in a structured classroom environment, with strong parental involvement. 

 

5.  Purpose(s) of the charter school:  

a.  Improve student learning by:  

i) providing research-based, validated instructional methods, 

ii) providing training to all teachers (see b below),   

iii) providing an advanced, sequential curriculum in the math & language arts programs from kin-

dergarten through middle school,   

iv) teaching at an advanced level and pace to pull the below average learners up while providing 

intervention instruction to struggling students, 

v) creating a positive learning environment by implementing the Glenn Latham classroom man-

agement method,  

vi) employing trained aides in the primary classrooms to decrease the student to adult ratio while 

increasing support to the classroom teachers, and  

vii) encouraging parental involvement in the classroom. 

b.  Encourage the use of innovative teaching methods by: 

i) providing training to all elementary teachers to deliver a research-based total language arts 

method, 

ii) employing ‘directors of instruction’ who evaluate, mentor, and provide real-time feedback to 

classroom teachers throughout the school year, and  

iii) periodically sending the directors of instruction and veteran teachers to conferences and train-

ing seminars to remain up-to-date as trained certified instructors and/or teacher-trainers in 

the methods taught at the school.    

c.  Create new professional opportunities for educators that allow them to participate in designing 

and implementing the learning program by participating in various Professional Learning Com-

munities, school committees and being given opportunities to serve on school LAND Trust com-

mittees. 

d.  Increase choice of learning opportunities for students by: 

i) offering an education program with an instructional philosophy and teaching environment not 

offered in the surrounding communities, and 

ii) working with the county busing system to locate bus-stops adjacent to the schools. 
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e.  Provide greater opportunities for parental involvement by: 

i) Encouraging them to volunteer at the school a minimum of 36 hours per year or an average of 4 

hours per month, 

ii) encouraging them to participate in electing 2 of the 6 governing board members, 

iii) giving them the opportunity to serve on the governing board in an elected or appointed position, 

serve on a board appointed task-force, or serve on school committees, 

iv) giving them the opportunity to participate in and/or serve as an officer in the school’s parent or-

ganization,  

v) encouraging them to attend governing board meetings, and giving them the opportunity to make 

comments related to school policies, procedures, or other issues related to the school. 

 

6.  Key elements of the charter school:  

a. Teach basic skills and knowledge through direct instruction 

b. Develop an atmosphere of respect and acceptance 

c. Uphold the Dress Code Policy 

d. Provide homework as an integral part of the academic program  

i)  The primary purpose of homework is to be a vehicle for teaching students time management skills 

and personal responsibility.  Homework serves three additional purposes:   

a)   it is a communication device between school and home, providing parents with the op-

portunity to see what concepts are being covered during the school day,  

b)   it is used by the teacher as an assessment tool to determine the effectiveness of their 

instruction, and  

c)   it provides students with the opportunity to demonstrate their understanding of con-

cepts that have been taught and practiced in the classroom setting without the security, 

structure and assistance of the classroom teacher.  

e.   Implement the Spalding Language Arts program 

f.    Maintain an in-house Spalding qualified trainer to mentor teaching staff and classroom aides 

g. Enhance each student’s knowledge and skills in math through concept development, drill and  

       practice 

h. Expect each student to memorize and recite for the teacher, one selection of either prose or poetry  

       at least once every six weeks 

i.     Provide a balanced experience in the areas of music, art and physical education 

j.     Instill a sense of pride in and respect for self, others and country  

k. Implement and enhance a traditional history/geography curriculum that emphasizes patriotism, the    

       unique liberties afforded by the constitution and the bill of rights and fundamental concepts regard-   

       ing community, state and county 

l. Maintain a large enough student population to offer all programmatic elements listed above.   
 

         In concert with its purpose and key elements, its goals are to: 
 Train and discipline the intellect 
 Teach skills 
 Equip students with the necessary skills to become decision makers, problem solvers, and lifetime 

learners 
 Prepare students for the outside world by challenging them to compete for achievement of stand-

ards in the classroom 
 Coordinate home and school effort in providing a solid education foundation for students. 
 Ensure the success of all students through implementation of a well-rounded challenging academic 

program 
 Encourage parental involvement.  All parents/guardians become members of the TECS parent organi-

zation at the campus where their students are enrolled.   
 



3 

 

       The Thomas Edison Charter Schools’ curriculum highlights a strong academic focus on elemental skills develop-
ment, and uses a direct instruction teaching philosophy.  This philosophy, in concert with its mission, purpose, and 
goals is the basis for the selection of its curriculum.  Opportunities to adjust or modify the curriculum may be con-
sidered from time to time.  Any adjustments to the curriculum requires the approval of the Governing Board, and 
the board may only approve such changes after careful discussion and consideration. 

 
However, the spirit of the school’s mission and its philosophy of direct instruction teaching and elemental skills de-
velopment will be maintained throughout its existence.   
 
The employment of qualified relatives of current employees at either Thomas Edison Charter School campus is not 

encouraged.  In no event will a relative be allowed to have supervisory authority over another relative. 

 

7. School year will start:    

 Edison North began 2002-2003  

 Edison South began 2005-2006 

 

8.    Grade levels and maximum enrollment:  

Edison North, K-8, 540 

Edison South, K-9, 906 

 
9.    Enrollment preferences provided: 

a.  a sibling of an individual who was previously or is presently enrolled in the charter school;  
b.  a child or grandchild of an individual who has actively participated in the development of the charter school;  
c.  a child or grandchild of a member of the charter school governing board;  
d.  a child of an employee of the charter school;  
e.  a student articulating between charter schools offering similar programs that are governed by the same 

charter school governing board;  
     (as per Student Registration Policy 2101) 

 

10.   Structure of governing board:  

a. Number of board members: 6 
b. Appointment of board members: One member is elected by parents at each campus and the board ap-

points the remaining four board members.  
c. Board members’ terms of office: 3 years 
d. Meetings: Monthly, or as needed 
 

Governing Board Number, Responsibilities, Breakdown 

A six-member governing board shall govern both Thomas Edison Charter School campuses (Thomas Edison 
Charter School North in North Logan and Thomas Edison Charter School South in Nibley).  The board is respon-
sible for overseeing management of the school with the following five major responsibilities for both campus-
es: 

1) Fulfilling all school legal responsibilities, 
2) Promoting the TECS mission, 
3) Hiring and supervising the principal/director for each school, 
4) Establishing important school policies, and 
5) Overseeing the school budget and the raising of school funds. 
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At least one member of the board shall be a parent, grandparent, or guardian of a student attending Edi-
son North in North Logan, and at least one member of the board shall be a parent, grandparent, or 
guardian of a student attending the Edison South in Nibley.  The remaining 4 members may:  

1)  also be parents, grandparents or guardians of children attending TECS,  
2)  be chosen from the community, preferably having backgrounds in education, business, or law, or  
3)  be a combination of 1) & 2).   

 

Only one board position may be filled per family.  A board member may not be a relative of an employee 
regularly working 25 hours or more per week.  The board will strive, to the greatest extent possible, to 
balance the number of parents from each campus serving on the board. 
 
A majority vote of the total board membership (4) constitutes action by the board.  The board may not 
act unless a quorum of four board members is present. 
 
Any amendment to the Governing Board structure, school mission or the key elements of the school 
listed in section 6 of this document require the following 3 step process.  Philosophy and philosophically 
based policies require steps 1 and 2:    

1) approval by the governing board,  
2) a 3/4th's majority vote of a quorum* of the parent organization, with the results announced 

at a board meeting after the vote,  and  
3) approval by the charter authorizer. 

 
Grammatical or clarification adjustments are allowed on philosophically based policies without going 
through this process so long as the original philosophy remains intact. 
 
Note*: A quorum is defined as more than 50% of the P.O. membership.  The parent organization (P.O.) 
must be informed of the proposed amendment via letter, newsletter, or other communication and en-
couraged to vote on the amendment. 

 

 11.    Administrative rules waived (if applicable): None 
 

 12.    Additional school specific standards used to assess School Achievement in the Charter School Perfor-  
           mance Standards: 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

Measure Metric 

Targets 

Exceeds Meets 

Does Not 

Meet Falls Far Below 

Mission Spe-

cific 

TECS students will achieve high citizen-

ship (defined as “outstanding” and/or 

“satisfactory” grades). 

>95% 95% <95% <85% 

Relative  

Academic  

Performance 

Students will achieve reading proficiency 

by the completion of 3rd grade as meas-

ured by EOY required reading bench-

mark. 

>75% 70-75% <70% <65% 

Value  

Add/Student 

Gain Academic 

Goal 

Percentage of students who are profi-

cient in math on state standardized tests 

after attending for 3 full consecutive 

academic years. 

Is >7% above 

state aver-

age in math 

proficiency 

Is >state 

average in 

math profi-

ciency 

Is <state 

average in 

math profi-

ciency 

Is <10% below 

state average 

in math profi-

ciency 
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13. State Accountability: As defined by statute and implemented by the Utah State Board of Education by rule or 

Federal plan.  

 

14. Financial and Governance Measures: Defined by the SCSB, as required by rule and statute. School will be  

held to the approved Charter School Accountability Framework (subject to update and revision). 
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